25X1A

25X1A

25X1A

D SF-cm':}d)r)roved

CONTRACT INSPECTION
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T0:

ENGINEERING SECTION/CB/PD/OL

19 July 1965

INSPECTION REPORT NO. (If final, so state)

10

ESTIMATED COMPLETION DATE

1 Qctobor 1965

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Zoom Tube Magnifier Prototype

THE CONTRACTOR 15 ON SCHEDULE

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

vES [ia o FUNDS YES No IF ANSWER 1S "NO" ADVISE REC-
OMMENDAT 10N AND/OR ACTION OF SPONSORING OFFICE, ON
‘ REVERSE HEREOF. |F KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - DITIONAL FUNDS INVOLVED .
PER CENT OF FUNDS EXPENDED - SHGib Available
HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE. OR OTHER END |TEM BEEN RECEIVED FROM THE CONTRACTOR

DURING THE PERIOD?

Dvss NO

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PER10OD?

(If yes,

give details on reverse side.)

00w B

(If yes, indicate items, quantity, and cost on reverse side.)
INCENTIVES
1S THIS AN INCENTIVE CONTRACT & ves 1 no NOTE:
\F YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS .

D cosT

m PERFORMANCE

[ vevavery

FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING
2. D EXCELLENT a. D AV

IF OVERALL PERFORMANCE OF CONTRACTOR
REVERSE SIDE.

3. D ABOVE AVERAGE

5. m BELOW AVERAGE 7.

6. D BARELY ADEQUATE

D UNSATISFACTORY

ERAGE

IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON

RECOMMENDED ACTION

@ CONTINUE AS PROGRAMMED

D TERMINATE

IF TERMINATION 18 RECOMMENDED OR IF T
FORM ON CONTRACTOR'S PERFORMANCE AND CERTI

WI1THHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

O

[:] OTHER (Specify)

IS5 A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
ITEMS UNDER THE CONTRACT HAVE BEEN

HIS
FY THAT ALL DELIVERABLE

RECEIVED. THESE INCLUDE, WHERE API:“LlCABLE. THE FOLLOWING:
. DOES NOT

ITEM REC'D | POmiy ITEM rec'd | "Ly |
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END |TEMS

OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT W1TH CONTRACTOR
7 July 1965, Monitoring Trip
SIGNATURE OF INSPECTOR DIVISION 25x1ﬁ
P&D S

INSPECTOR'S EXTENSION
FORM USE
oM 1897 rrevious ] UNCLASSIFIED @] CONFIDENTIAL SECRET (12-36)
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On 7 July 1965, a monitoring trip was made to
B to determine what improvements could be made to the present
degign to lmprove the £ield curvature situstion and expand the
actual {usable) field of vicw. [JJwas informed that the monitor
considered the tube magnifier to be basically unacceptable and
ingtructed them to determine what they intended to do to rectify
the situation within the terms of the present contract, We will
gec, on our part, what changes we can pormlt in the glze parumeters
to obtain superior performance. Tids will, of course, require s
revicy of the pregsent incentlves with the Office of logietics,
The bagic desipgn problem is o formidable onc bub it is not folb
that jpas given us thetr vest erfort on this jov.
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